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Transformation
Objectives

To deliver high quality, integrated networks of Active Travel SCOTLAND

COMHDHAIL ALBA

infrastructure per the Vision for Active Travel

To retain the ability of Transport Scotland to achieve policy
outcomes at local level, while satisfying the conditions of the
Verity House Agreement.

To reduce governance and reporting burdens while retaining
assurance mechanisms.

To devise and implement a standardised monitoring and
evaluation methodology to measure the impact, track
benefits, and demonstrate the value for money of Active
Travel infrastructure.

To enable greater alignment of transport infrastructure
projects and programmes at local, regional and national
levels.



Infrastructure: Tiered Delivery

Model
2/

All 32 LAs

Over time,
partners
supported to
mature and
receive Tier 3
Funding

LAs, RTPs, NPAs

Block grant based on distribution
methodology (tbc). Satisfies VHA and
delivers scale. Allows resource, strategies
and network plans and quick win
interventions.

Annual Assessment Process

¥

Level 4 Delivery Bodies

Delivers infrastructure at pace with
TS programme oversight and
assurance. Match contribution.

Annual Assessment Process

y
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Infrastructure

outside the tiers

* National Cycle
Network

e Places for
Everyone

Delivers strategic, ambitious
projects with TS programme
oversight and assurance. Match
contribution

A trust-based relationship, delivering on outcomes at pace and scale v
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Manage Concept COMHDHAIL ALBA
and Design
Manage existing Deliver remaining Close PFE
Construction projects Construction projects programme
202
202 202 5
4 5
Dec
New Construction New Construction C*:Mantaget.all Mallznagde gffaStrUtCtthe
Projects (Tier 2) Projects (Tier 2) onstruction und (Concept to
Projects Construction)
Transport Scotland Transport Scotland Transport Scotland Transport Scotland
Manage Concept to Manage all Concept
Design (Tier 2) to Design

Transport Scotland Transport Scotland

* TS to adopt historic or legacy Sustrans construction projects beyond December 2025, subject to assurance processes, quality control and legal review.

| o
PR W s oy T ?



Tier 1 Funding

Tier 1

* Proposed distribution methodology including a minimum allocation combined
with a pro-rata approach which accounts for population density and
deprivation.

* Revised approach being finalised now, positive discussion by DIWG (7 May) and
due at SDG and Leaders later in May

Places for Everyone
*  Funding approved and Grant Offer Letter issued (£46.7m)

lan Findlay Path Fund
*  Funding approved and Grant Offer Letter issued (£1.52m)

Sustrans Infrastructure Development Support
*  Funding approved and Grant Offer Letter issued (£3.7m)




Transformation Today

T Y

£20m Transformation Prioritising delivery of
Fund construction-ready,
ambitious AT schemes at
pace and scale

O'O

c20km new and
improved walking and
cycling infrastructure in

2023/24 alone

Transport Scotland

Construction Ready Schemes

Active Travel Transformation Fund 2023/24

Esi UK, Esni, HERE, Garmin. FAO, NOAA. USGS, Esri,
I5GS. Sustrans National Gycle Network data contains
rdnance Survey data (© Crown copyright and database

ights (2022)). The dataset contains © OpenStreethap

ontributions in Northern Ireland which is available under the
pen Data Commons Open Database License (ODbL)

Combhairle nan Eilean Siar

+ Willowglen — Active travel
accessibility Improvements.

* North Street — Active Travel

if cil
+ Baltasound Leisure Centre.
* Moorfield Ring Road, Brae:
* A970 South Road Roundabout.
*+ Gardentown Road, Symbister.
* A970 Gulberwick Heathery Park.
* A970 Gulberwick Hillside.

Continuity Project. East Dunbartonshire
+ Habost Phase 3 Final Section —Active uncil 4

travel Pedestrian Pathway.
* UHI Outer Hebrides — Active travel
accessibility Improvement.

= Regent Gardens
Kirkintilloch Town Centre
Links Project:.

Glasgow City Council
* Pitt Street.
« Connecting Battlefield -

Accelerated delivery of first

14
z
Highland C il
+ Beauly to Inverness
(Phase 2).
Stirling Council

* Cowie to Bannockburn Footpath.

* Smiddy Path (part of Aberfoyle to Stirling route).
« Fallin to Stirling NCN Improvements.

« Aberfoyle Safe & Resiliant Route to School.

« Carbeth West Highland Way Improvements.

+ Core path and major walking route upgrades.

* Accessible Barriers Prorgramme.

Clack hire C 5
+ Clcl - Alva to Menstrie ~( Alva
ey Academy Link ) Phase 2.

City of E hc =
* Picardy Place Public Space.
* Tram Saféty Improvements at Haymarket
Junction.
Ly - City Centre West East Link (CCWEL) -
ol Melville Crescent.

=
section to extend South City E S + Motherwell Station Active Travel Links Phase
‘Way to New Victoria Hospital. J A lc.
* North East Active Travel Route A « Alexander Street,Wishaw - Active Travel
(NEATR). 2 \ K Improvements.
L + A73 Carlisle Road,Airdrie, Active Travel
2 . Wi % Improvements.
B [ I - ; ‘l 5
+ Inchinnan Drive roundabout to
Glasgow Airport. 4 ) o34
+ AMIDS South - Gallowhill. = al 7
* Hawkhead Estate to Seedhill Road o 8 25 50 mi
T ol link i | E—
+ Paisley to Renfrew Active Travel East Renfrewshire Council Scottish Borders Council
Boute: + A77 Active Corridor — Phase 2. « Eddleston to Midlothian Phase 2.
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Transformation Fund — Delivery timescales Qe
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Complete

A77 Active Travel Corridor
Phase 2 (East Renfrewshire)

Alexander Street, Wishaw
(North Lanarkshire)

Beauly to Inverness Phase 2
(Highland Council)
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Spring 2024

Alva to Menstrie
(Clackmannanshire)

Pitt Street Cycleway
(Glasgow)

Eddleston to Midlothian
Phase 2 (Scottish Borders)
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Summer 2024

Connecting Battlefield
Phase 1 (Glasgow)

Paisley to Renfrew Active
Travel Route (Renfrewshire)

Inchinnan Drive
Roundabout to Glasgow
Airport (Renfrewshire)




Transformation Fund: Impact
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§ Maryburgh
Dingwall
Ullapoel

‘ Dianne Mc Keown
Brilliant, look forward to the Alva to Fishcross one too. Be great to walk to my brothers
without fearing for my life.

10w

& Gerry Tyrrell
Ak That link will open up a quality traffic-free route almost all the way into Stirling from
Alva. Brilliant development & asset to have.
O
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https://www.google.com/maps/@57.4627777,-4.4568994,3a,75y,329.42h,95.42t/data=!3m6!1e1!3m4!1sM9eeZni567Owme5MxhYaHQ!2e0!7i16384!8i8192?entry=ttu

Transformation Fund: Impact * Space previously used for non-residential parking

Connecting Battlefield —
Glasgow City Council

* New bidirectional path extends South City Way to
dense housing and local high street.




Transformation Fund: Impact
A77 Active Travel Corridor (Phase 2)

East Renfrewshire Council

TRANSPORT
SCOTLAND

COMHDHAIL ALBA


https://www.google.com/maps/@57.4627777,-4.4568994,3a,75y,329.42h,95.42t/data=!3m6!1e1!3m4!1sM9eeZni567Owme5MxhYaHQ!2e0!7i16384!8i8192?entry=ttu
https://www.google.com/maps/@55.7671821,-4.3448033,3a,51.3y,239.6h,90.67t/data=!3m7!1e1!3m5!1sOVRmQWg_JMhkS7Ya-iFiFA!2e0!5s20210701T000000!7i16384!8i8192?entry=ttu

Transformation Fund:
Impact

Fallin

Stirling Council

Christine Laurie
Amazing' § b
14h Like Reply Share

Cheryl Scotland
Looks really nice x G

14h Like Reply Share
Robert Rodger

Brilliant really is G

14h Like Reply Share
Gemma Turner
Amazing @ b

13h Like Reply Share
James Thomson

be planes 4 londing ont next Westage ) el VIR g T i T

13h Like Reply Share

Brian Robertson
| ran along there last night in the dark and what a difference

13h Like Reply Share .

Laney Mcmeechan
Awesome job looking amazing xx

13h Like Reply Share

Gemma Ferguson
Looks lovely. @

13h Like Reply

Maryann Yuill
Well done to all

12h Like Reply




Infrastructure Fund 2024/25: At a glance

TRANSPORT
SCOTLAND
Applications Next Steps
* Received from Local Authorities, Regional Assessment of applications is being finalised following
Transport Partnerships, and National Park meetings with partners
Authorities.
*A prioritisation exercise for PfE and Tier 2, with partners
e c70 applications received confirming their priority projects.

e Bids total nearly £60m.
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Transformation —
next steps

* Business Case publication * Updating our website

* Annual infrastructure report * Initiating the National Evaluation
Framework

e Updating AT Outcome Framework _
indicators e SCOTS Active Travel group.
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Active Travel Transformation Il —
People and Place programme

Behaviour Change intervention programme 2024/25
SCOTS conference May 2024
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Lisa Fallon o @a
@a © i
’;Ddtb !’E |

Active Travel — People and Place
Team leader @a




SCOTLAND

COMHDHAIL ALBA

People and Place Team

DERIEIRIEVYE

(Formerly Behaviour
change team) — now
RTP grant managers;

CPTF lead
Joanne Gray

People and Place Team

(Formerly Access to
Bikes) — now M&E David Kernohan

lead, Bikeability, LADA
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CPTF – Community Projects Transition Fund
M&E – Monitoring and Evaluation 
LADA – Local Authority Direct Award



People and Place Programme

SCOTLAND

COMHDHAIL ALBA

* The People and Place Programme is new for 2024-25 and merges the Behaviour Change
and Access to Bikes programmes.

* The P&P programme is also a new delivery model rolled out by the 7 Regional Transport
Partnerships SRTPS) in conjunction with their delivery partners rather than TS direct
funding to delivery partners.

* The final budget allocation for People and Place programme is £19m for 2024/25

* This is complemented by other funding for the Community Projects Transition Fund (£2.5m), Local
Authority Direct Award (£4.5m) and Bikeability (£2.2m)

* This will deliver the outcomes and indicators in Scotland’s Active Travel Framework
supporting the Scottish Government’s long-term shared vision that by 2030, Scotland’s
communities are shaped around people and place, enable walking and cycling to be the
most popular mode of travel for short, everyday journeys.
https://www.transport.gov.scot/active-travel/active-travel-framework/
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https://www.transport.gov.scot/active-travel/active-travel-framework/

Previous model:
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for a" ’1’.5' )
LIVING ¥
STREETS .
l Cycling energy
A Lk Scatland saving
gmarter glhoices, trust
e mouk &
32 Local 100s
Authorities Community
Groups

Dozens of nationally funded programs

L delivered by third sector delivery partners.
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2024/25 model:
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tactran  zez=Transt

nestrans

uTRANS

SEStran SWES,,,.,

South East & Scotland s
Transport Partnership

oL b

Seven regional programs delivering across themes™:

Active Schools and Young People
Active Workplaces
Accessibility and inclusion
Capacity and Capability

paths %}

gll  Lwmey Yeliqo  gycleg, FEL* LeveToRrD
STREETS
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* Plus national support for Bikeability, direct funding to LAs, and a transitional fund for community groups
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Will be aiming to keep positive engagement with the national level delivery partners – open lines of communication – involvement in the data M&E group and plans for a possible future policy advisory group (bringing in academics, broader stakeholder representation)
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Strategic context

TRANSPORT
SCOTLAND

COMHDHAIL ALBA

The RTP People and Place programme is aligned to Transport Scotland’s core
purpose and wider Scottish Government priorities and ways of working. For
example: S

o Active Travel Outcomes Framework \ 9 L
o Scottish Government’s Walking Strategy ST L i, >
. T T &FrL.
o Transport Scotland's Cycling Framework A .
. TR S VTR & o
o The Verity House Agreement g e ik
o Programmes for Government and the Scottish Budget ' { -7 =
‘7
o Climate Change Plan and the 20% Car KM Reduction Route Map
o The Place Based Investment Programme and Framework
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Scotland’s National Transport Strategy 2 (NTS2)
Strategic Transport Projects Review 2 (STPR2)



s

i_.. o e

Outcomes and Themes:
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The RTPs developed a set of costed proposals under key themes that will deliver
the greatest impact on behaviour change towards active travel as a deliberate
choice of travel instead of the private car for daily travel to work, school and other
activities. Some of these projects are a common theme across the RTPs and stem
from projects previously funded by Scottish Government grant direct to the active

travel delivery partners:
e Active Schools;
* Active Workplaces;
e Accessibility and Inclusion; and
e Capacity and Capability

| O



Types of programmes

Project description

Swestrans: Active Travel Workplaces D&G - The development and implementation of a
Dumfries & Galloway workplace walking programme that will deliver walking support and
provision to at least 5 large/medium sized businesses where new or improved active travel
infrastructure is planned and/or where improved links with the public transport network are
provided.

SPT: Active Travel Hubs: The concept and aim of the project is to provide transformational
change to the active travel facilities within the footprint of SPT’s Subway and Bus Stations,
linking the sites with current and proposed wider active travel networks to provide seamless
integration and interchange, developing the stations as a network of Active Travel Hubs.

Sestran: Access to Bikes: Young People - This proposal will enable continued delivery of the
Access to Bikes for Young People Programme, to increase affordable access to bikes (including
adaptive bikes) for young people who need a bike and wish to access one.

Theme

Active Workplaces

Active schools; Active
workplaces;
Accessibility &
inclusion

Schools and Young
People
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People and Place Programme

TRANSPORT
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Monitoring and Evaluation

* The RTPs are required to report quarterly on their grant progress. We have
provided the RTPs with template for reporting which focuses on financial

management, outcome progress, and risk reporting.

* The P&P Team will meet with the RTPs regularly to discuss progress,
identify risks ad provide any guidance require during this inception year.

* We have worked closely with the Active Travel delivery partners to develop
a robust Monitoring and Evaluation framework — to ensure detailed data

capture at the end of the interventions.
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Community Projects Transition Fund

The Community Projects Transition Fund (CPTF) will serve two main purposes:

« Bridging a funding gap to protect current Third Sector capacity: With
winding-down the SCSP Open Fund in 2024/25, the CPTF will continue to
provide funding opportunities for effective community-level projects that are
encouraging more walking, wheeling, and cycling.

 Building RTP capacity and supporting the design of future delivery
model/s: Through the process of managing the fund, and with Tactran
administering it on behalf of RTPs collectively, Paths for All will support all of the
RTPs to build their capacity, and relationships with communities and Third
Sector organisations, enabling them to decide if and how to incorporate support
for community groups and projects into their main Active Travel People and
Place programmes from 2025/26.
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Local Authority Direct Award '/

TRANSPORT
SCOTLAND

 Will provide continuity of funding for local authority roles and projects
in FY 24-25 that would have been supported through Smarter Choices
Smarter Places during transition to the new People and Place model

* Funding will be eligible for sustainable and active travel initiatives
iIncluding staff costs and the resource cost of infrastructure
maintenance

* Light touch process with no requirement to apply; progress reports at
6 and 12 months

* In response to feedback, the minimum award available will be
increased from £50,000 in 23/24 to £64,000 to account for inflationary

pressures
 Grant offer letters have been issued.
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£4.5m funding allocation for 2024/25

- To minimise admin burden on local authorities, this fund will not have an application process and local authorities will only be required to report progress at 6 and 12 month intervals
- A wide range of sustainable and active travel projects will be eligible, including staff costs and maintenance costs
- We will use the same distribution methodology as the previous SCSP fund, i.e pro rata based on population with a minimum award
- In response to feedback, the minimum award available will be increased from £50,000 in 23/24 to approx. £64,000 to account for inflationary pressures

Possible Questions:

Q – Why is it so important that this fund is created, can’t eg the community projects transition fund cover this?
A – The CPTF is not a direct award to local authorities so does not cover the same range of projects and would not cover staff costs

Q – Examples of types of projects previously funded
A - https://erdm.scotland.gov.uk/documents/A47273360/details
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Any guestions?
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