
Future Winter Maintenance 

Regimes –

Open Discussion on Collective 

Best Practice, Budget pressures 

and Future Options for Change 



Collective Best 
Practice

• Data

• Network 

• Plant/vehicles

• Communications

• Workforce

• Resilience 



Budget Pressures 

• Green Book Says!

• Chief Finance Officer Says

• Council Says

• Councillors Say

• Public Say

• Heresay  



Future Options for 
Change 

• Multiple factors 

• Adaptation and Mitigation

• Local Climate Impact Plans

• Mobility and Access 

• Equality Impact Assessments

• Current and Future Funding 
streams

• People, skills and resources 

• AI, Automation


